Benefitsand Costs of European Works Councils in Greece: A Balkan Way of Social Dialogue  by Koutroukis, Theodore
 Procedia Economics and Finance  33 ( 2015 )  121 – 128 
Available online at www.sciencedirect.com
2212-5671 © 2015 Published by Elsevier B.V. This is an open access article under the CC BY-NC-ND license 
(http://creativecommons.org/licenses/by-nc-nd/4.0/).
Peer-review under responsibility of Department of Accountancy and Finance, Eastern Macedonia and Thrace Institute of Technology
doi: 10.1016/S2212-5671(15)01698-6 
ScienceDirect
WK,QWHUQDWLRQDO&RQIHUHQFH7KH(FRQRPLHVRI%DONDQDQG(DVWHUQ(XURSH&RXQWULHVLQWKH
FKDQJHGZRUOG(%((&0D\
%HQHILWVDQG&RVWVRI(XURSHDQ:RUNV&RXQFLOVLQ*UHHFH$
%DONDQ:D\RI6RFLDO'LDORJXH
7KHRGRUH.RXWURXNLV
'HPRNULWXV8QLYHUVLW\RI7KUDFH8QLYHUVLW\&DPSXV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$EVWUDFW
$V UHSRUWHG LQ VLPLODU VWXGLHV WKH QHFHVVLW\ IRU VRFLDO FRKHVLRQ DQG ZRUNHUVPRWLYDWLRQ KDG DV D UHVXOW WKH DGRSWLRQ RI (8
(&RQ(XURSHDQ:RUNV&RXQFLOV(:&V7KLVIDFWKDVEHHQWKHFRUQHUVWRQHRIWKHYHQWXUHWRHVWDEOLVKDVRFLDOGLPHQVLRQ
RI WKH (XURSHDQ8QLRQ VLQFH LW JLYHV HPSOR\HHV WKH ULJKW WR LQIRUPDWLRQ DQG FRQVXOWDWLRQ DV SDUW RI WKH HIIRUW WR GHYHORS D
VRFLDOO\UHVSRQVLEOH WUDQVQDWLRQDOPDQDJHPHQW7KLVSDSHU LQFOXGHVVHYHUDO UHVXOWVRIDFRQGXFWHGUHVHDUFKRQ WKH LQWURGXFWLRQ
DQG IXQFWLRQLQJ RI (XURSHDQ :RUNV &RXQFLOV LQ D %DONDQ LQGXVWULDO UHODWLRQV V\VWHP 7KH UHVHDUFK FRQFHQWUDWHG RQ WKH
RLOOXEULFDQWVDQGIRRGEHYHUDJHVHFWRUV0RUHVSHFLILFDOO\WKHVFRSHRIWKHUHVHDUFKZDVWRWHVWWKHK\SRWKHVLVWKDW(:&VFUHDWH
DGGHGYDOXHSRVLWLYHRUQHJDWLYHLQLQGXVWULDOUHODWLRQVZLWKLQVXEVLGLDULHVRI01&VLQ*UHHFHDQGWRH[SORUHWKHGHWHUPLQLQJ
IDFWRUVRIWKDWIDFWXVLQJDTXDOLWDWLYHDSSURDFKLQDFRPELQDWLRQRIVHYHUDOFDVHVWXGLHVDQGLQWHUYLHZVZLWKUHSUHVHQWDWLYHVRI
WKHSDUWLHV FRQFHUQHG7KH UHVHDUFK ILQGLQJV LQGLFDWH WKDW RQ WKHRQHKDQG(:&VFRQWULEXWH WR WKH FUHDWLRQRI SRVLWLYH DGGHG
YDOXH EHQHILWV WR WKRVH FRPSDQLHV DQGRQ WKHRWKHU KDQG WKHQHJDWLYH DGGHGYDOXH FRVWV LV YHU\ OLPLWHG)XUWKHUPRUH WKLV
SDSHU VHDUFKHV WKH FRQWULEXWLQJ IDFWRUV WR WKH (:&V DGGHG YDOXH VXFK DV LQWHUQDWLRQDOLVDWLRQ RI WKH FRPSDQ\ WUDGH XQLRQ
VWUXFWXUH SUHYLRXV H[SHULHQFH RQ ZRUNHUV SDUWLFLSDWLRQ VFKHPHV HWF 7KH SDSHU FRQFOXGHV WKDW (:&V DUH PRUH HIIHFWLYH LQ
LQWHUQDWLRQDOLVHGFRUSRUDWLRQVZKLFKIDFHWKHFKDOOHQJHRIPRUHFRQFHQWUDWHGLQGXVWULDOUHODWLRQVDWDWUDQVQDWLRQDOOHYHO(XUR
FRPSDQLHV WKDQ LQ RWKHU HQWHUSULVHV ZKLFK DGRSW D PRUH GHFHQWUDOLVHG DQG QDWLRQDORULHQWHG LQGXVWULDO UHODWLRQV PRGHO
0RUHRYHUDFFRUGLQJWRWKHUHVHDUFKILQGLQJVZKHUHDVWKH(XURSHDQWUDGHXQLRQVKDYHDFWHGIRUVHYHUDO\HDUVDVSUHVVXUHJURXSV
IRUWKHDGRSWLRQRI(:&GLUHFWLYHWKH01&VPHHWWKHPRVWLPSRUWDQWEHQHILWVE\WKH(:&VIXQFWLRQ
7KH$XWKRUV3XEOLVKHGE\(OVHYLHU%9
3HHUUHYLHZXQGHUUHVSRQVLELOLW\RI>'HSDUWPHQWRI$FFRXQWDQF\DQG)LQDQFH(DVWHUQ0DFHGRQLDDQG7KUDFH,QVWLWXWHRI
7HFKQRORJ\@
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.H\ZRUGV(XURSHDQ:RUNV&RXQFLOV0XOWLQDWLRQDO&RPSDQLHV$GGHG9DOXH%DONDQ6RFLDO'LDORJXH
,QWURGXFWLRQ
(XURSHDQ :RUNV &RXQFLOV (:&V LQWHQGHG WR EH D FRUQHUVWRQH IRU WKH HVWDEOLVKPHQW RI VRFLDO GLDORJXH
SURFHGXUHVZLWKLQPXOWLQDWLRQDOFRPSDQLHV01&V7KHPDLQUHDVRQIRUWKDW(8LQLWLDWLYHZDVWKDWLWZRXOGFUHDWH
VLJQLILFDQWEHQHILWVIRUERWKWKHHPSOR\HHDQGFRPSDQ\VLGHV
7KLVSDSHULVJRLQJWRWHVWWKHK\SRWKHVLVWKDW(:&VFUHDWHDGGHGYDOXHSRVLWLYHDQGRUQHJDWLYHLQLQGXVWULDO
UHODWLRQVZLWKLQVXEVLGLDULHVRI01&VLQ*UHHFHDQGVHDUFKWKHFRQWULEXWLQJIDFWRUVRIWKDWIDFW0RUHRYHUWKHPDLQ
IDFWRUVWKDWDWWULEXWH(:&VLPSOLFDWLRQVRQLQGXVWULDOUHODWLRQVDUHH[DPLQHG
(:&VKDYHKDGDUHPDUNDEOHH[SHULHQFHLQ*UHHFHVRIDUDVVHYHUDO*UHHN01&VXEVLGLDULHVKDYHFRQFOXGHG
YROXQWDU\DJUHHPHQWV WRFRQVLVWVXFKELSDUWLWHERGLHV LQ WKHHDUO\V(XURSHDQ:RUNV&RXQFLOV%XOOHWLQ
.QXGVHQ:DGGLQJWRQ
$IWHU WKH DGRSWLRQ RI WKH (:& GLUHFWLYH HYHQ PRUH FRPSDQLHV FUHDWHG (:&V DQG WULHG WR PD[LPL]H WKH
SURPLVLQJ EHQHILWV RI VXFK D YHQWXUH $GGLVRQ DQG %HOILHOG  (XURSHDQ :RUNV &RXQFLOV %XOOHWLQ 
.QXGVHQ:DGGLQJWRQ
7KHDLPRIWKHVWXG\ZDVWRSURYLGHEURDGNQRZOHGJHRQKRZ(:&VIXQFWLRQLQSUDFWLFHDQGDUHH[SHULHQFHGE\
*UHHN(:&UHSUHVHQWDWLYHVDVZHOODVE\WKHPDQDJHUVRI01&VVXEVLGLDULHVLQ*UHHFH
/LWHUDWXUH5HYLHZ
&HUWDLQVWXGLHVKDYH WULHG WRH[DPLQH WKH LPSOLFDWLRQVRISDUWLFLSDWLRQVFKHPHV LQILUPSHUIRUPDQFH$GGLVRQ
6WDQOH\6LHEHUW:DJQHUDQG:HL$UPEUVWHU
6HYHUDOVWXGLHVKDYHH[DPLQHGWKHSRWHQWLDOFRVWDQGEHQHILWVRI(:&IXQFWLRQ+DOO&DUOH\*ROG0DUJLQVRQ	
6LVVRQ:LOOV&UHVVH\/DPHUV1DNDQR:HEHU)RVWHUDQG(JULER]%HOGKDP
DQG.QXGHVQ%DLQDQG+HVWHU9LWROV
0RUHVSHFLILFDOO\*ROGKDVLQGLFDWHGWKDW(:&VSURYLGHGWKHLQVWLWXWLRQDOVHWWLQJIRUVHYHUDODGYDQFHV
WKDW PD\ KDYH EHHQ DFKLHYHG ,Q WKH VDPH SDSHU LW LV UHSRUWHG WKDW PDQDJHUV LQYROYHG LQ (:& SURFHGXUHV DQG
IXQFWLRQV KDYH DUJXHG WKDW WKHLU (:& RULHQWDWLRQ WRZDUGV FRPPLWPHQW FRPPXQLFDWLRQV WUDLQLQJ DQG IOH[LEOH
ZRUNLQJ KRXUV VKRXOG LPSURYH WKHLU FRPSDQLHV¶ SURILWDELOLW\ DQG LQ IDFW LPSURYHV HYHU\GD\ ZRUNLQJ FRQGLWLRQV
*ROG
,Q DQRWKHU VWXG\ 9LWROV  SRLQWHG RXW WKDW (:& KDV KDG D SRVLWLYH HIIHFW IRU ZRUNHUV DQG PDQDJHUV
0RUHRYHUKHQRWLFHGWKDWDQRIWKH(:&UHSUHVHQWDWLYHVKDGFODLPHGWKDWWKH\UHFHLYHGKHOSIXOLQIRUPDWLRQRQ
WKHHFRQRPLFDQGVRFLDOVLWXDWLRQRIWKHLUFRPSDQ\9LWROV
$FFRUGLQJWR+D]]DUGDQG'RFKHUW\IURPDPDQDJHPHQW¶VSHUVSHFWLYH(:&VKDYHDIIRUGHGQRWRQO\WKH
RSSRUWXQLW\ IRU EHWWHU TXDOLW\ LQ LQIRUPDWLRQ H[FKDQJH DQGGLDORJXHEXW WKH\ KDYH DOVR DFKLHYHG DEURDGHQLQJRI
FRUSRUDWHFXOWXUH$VWRWKHHPSOR\HHVLGHWUDQVQDWLRQDOHPSOR\HHUHSUHVHQWDWLYHQHWZRUNVDSSHDUWRKDYHEHFRPH
HVWDEOLVKHGDVDGLUHFWUHVXOWRI(:&DFWLYLW\+D]]DUGDQG'RFKHUW\
9LWROV  KDV VWUHVVHG WKDW WKHUH DUH VHYHUDO (:&V PRGHUDWH SRVLWLYH HIIHFWV RQ ODERXUPDQDJHPHQW
FRPPXQLFDWLRQDFFHSWDQFHRIPDQDJHPHQWGHFLVLRQVE\ WKHHPSOR\HHVTXDOLW\RIPDQDJHPHQWGHFLVLRQPDNLQJ
VSHHGRIGHFLVLRQPDNLQJLQWKHFRPSDQ\LPSOHPHQWDWLRQRIQHZEXVLQHVVVWUDWHJLHV
0RUHVSHFLILFDOO\9LWROVQRWLFHGWKHIROORZLQJPDLQEHQHILWVRI(:&IXQFWLRQ
 %HWWHUXQGHUVWDQGLQJRISDQ(XURSHDQFRPSDQ\VWUDWHJ\DQGFRPSDQ\YLVLRQE\WKHHPSOR\HHV
 %HWWHU XQGHUVWDQGLQJ RI QDWLRQDO GHYHORSPHQWV DQG VSHFLILFLWLHV E\ FHQWUDO PDQDJHPHQW DQG GLUHFW WRS
GRZQERWWRPXSFRPPXQLFDWLRQZLWKRXWLQWHUYHQLQJOD\HUVRIPDQDJHPHQW
 3URPRWLRQRI³LQWHUQDWLRQDOLW\´RIERWKWKHPDQDJHPHQWDQGHPSOR\HHVLGH
 'HYHORSPHQWVRID³JURXSVSLULW´DQGQHWZRUNLQJDFURVVERUGHUV
 &UHDWLRQRID³WUXVW´UHODWLRQVKLSEHWZHHQFHQWUDOPDQDJHPHQWDQGQDWLRQDOUHSUHVHQWDWLYHV
 *LYHVLJQDOVWRORZHUOHYHOPDQDJHPHQWWRWDNHORFDOHPSOR\HHUHSUHVHQWDWLYHVVHULRXVO\
 +HOSSURPRWHD³SDUWQHUVKLS´DSSURDFKLQFRXQWULHVZLWKRXWDVWURQJSDUWQHUVKLSWUDGLWLRQ
 3XWVRFLDODQG+50LVVXHVKLJKHUXSRQWKHDJHQGDIRUQRQ+50WRSPDQDJHPHQW
 3XWDOOFRXQWULHVDWWKH³VDPHOHYHO´LQWHUPVRIDFFHVVWRLQIRUPDWLRQ
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 +HOSPDQDJHPHQWDQWLFLSDWHWKHUHDFWLRQWRRUFRQVHTXHQFHVRIPDMRUGHFLVLRQVEHIRUHWKH\DUHPDGH
1DNDQRKDVFRQVLGHUHG(:&DVD WRRO IRU LQIRUPDWLRQFRRSHUDWLRQ LQYROYHPHQWDQG IRUPDWLRQRIFRUSRUDWH
LGHQWLW\
:DGGLQJWRQKDVQRWLFHG WKDW WKHPDLQ LPSOLFDWLRQVZKLFK UHIOHFW VLJQLILFDQWHIIHFWVRI(:&VFDQEH IRXQG LQ
WKHLUIXQFWLRQDVDVRXUFHRILQIRUPDWLRQDPHDQVWRH[SUHVVDQRSLQLRQRQPDWWHUVZLWKLQWKHFRPSDQ\DFKHFNRI
LQIRUPDWLRQIURPPDQDJHPHQWDPHDQVRIFRQVXOWDWLRQDQGDPHDQVWRLQIOXHQFHPDQDJHPHQW
*ROG KDVQRWLFHG WKDW HPSOR\HUV DUH LQFUHDVLQJO\ DSSUHFLDWLQJ WKH DGYDQWDJHVRI(:&VDV DPHDQVRI
LPSURYLQJFRPPXQLFDWLRQVDQGSURMHFWLQJWKHFRPSDQ\DW(XURSHDQOHYHO0RUHRYHUKHFODLPHGWKDW(:&VKDYH
SURYLGHG WKH LQVWLWXWLRQDO VHWWLQJ IRU DGYDQFHV WKDW PD\ EH PDGH E\ HPSOR\HH UHSUHVHQWDWLYHV DQG XQLRQV DW
(XURSHDQOHYHO
,Q D VWXG\ FRQFHUQLQJ WKHLU DGGHG YDOXH IRU WKH PDQDJHUV¶ VLGH /DPHUV  KDV GHVFULEHG VHYHUDO (:&
LPSOLFDWLRQVDDVDFRXQWHUSDUWWRLQWHUQDWLRQDOL]DWLRQED(XURSHDQSODWIRUPIRUFRPPXQLFDWLRQFDYHKLFOHIRU
LQIRUPDWLRQDQGFRQVXOWDWLRQGDQLQWHUQDWLRQDOFURVVSROOLQDWLRQHDGHYHORSPHQWRID(XURSHDQGLPHQVLRQID
VXSSRUW IRU GHFLVLRQPDNLQJ DQG J D SRVLWLYH HIIHFW RQ VRFLDO FRKHVLRQ LQGXVWULDO UHODWLRQV LQ JURXS DQG ORFDO
HPSOR\HHSDUWLFLSDWLRQ
0RUHRYHU /DPHUV KDV FRQVLGHUHG FHUWDLQ (:& LPSOLFDWLRQV IRU WKH HPSOR\HH VLGH D DFFHVV WR WKH KLJKHVW
LQVWLWXWLRQ E LQIRUPDWLRQ DW WKH JURXS OHYHO F FRQVXOWDWLRQ ZLWK IRUHLJQ FROOHDJXHV G LQWHUQDWLRQDO FURVV
SROOLQDWLRQ H FRPPRQ YLVLRQV DQG YDOXHV I VWHHULQJ DQG FKHFNLQJ WKURXJK VRFLDO GLDORJXH J GHYHORSPHQW RI
(XURSHDQ GLPHQVLRQ L SRVLWLYH HIIHFW RQ ORFDO HPSOR\HH SDUWLFLSDWLRQ LQGXVWULDO UHODWLRQV ZLWKLQ WKH JURXS DQG
EXVLQHVVOLNHFRRSHUDWLRQ
$QRWKHUVWXG\RIWKH%ULWLVK'HSDUWPHQWRI7UDGHDQG,QGXVWU\KDVUHSRUWHGWKHPDLQEHQHILWVDQGFRVWVIURPWKH
(:&IXQFWLRQDVWKH\KDYHVKRZQRQ7DEOH
7DEOH%HQHILWVDQG&RVWVRI(:&V
%HQHILWV &RVWV
6\PEROLFYDOXH 0DQDJHPHQWWLPHDQG(:&
UHSUHVHQWDWLYHWLPHIRU
PHHWLQJVHWF
,PSDFWRQHPSOR\HH
FRPPLWPHQW
9HQXHVXEVLVWHQFH
,QFUHDVHGWUXVW 7UDQVODWLRQDQGLQWHUSUHWHUV
3RVLWLYHLPSDFWRQ
EHQFKPDUNLQJ
$GPLQLVWUDWLYHVXSSRUWVDQG
GRFXPHQWDWLRQ
,QFUHDVHGFRRSHUDWLRQRU
FRPSHWLWLRQEHWZHHQWKH
ZRUNSODFHV
5DLVLQJHPSOR\HH
H[SHFWDWLRQV
$ELOLW\WRH[FKDQJH
LQIRUPDWLRQZLWKHPSOR\HH
UHSUHVHQWDWLYHV
,QFUHDVLQJEXUHDXFUDF\
,QYROYLQJHPSOR\HHVPRUH
FORVHO\LQWKHEXVLQHVV
&DXVLQJXQQHFHVVDU\
GXSOLFDWLRQ
,PSURYLQJHPSOR\HH¶V
XQGHUVWDQGLQJRIUHDVRQV
IRUPDQDJHPHQWGHFLVLRQV
)RVWHULQJFDOOVIRU
WUDQVQDWLRQDOFROOHFWLYH
EDUJDLQLQJ
3RVLWLYHEHQHILWVIURP
KHDULQJHPSOR\HHYLHZV
5HVXOWLQJLQXQQHFHVVDU\
ULJLGLWLHVLQLQGXVWULDO
UHODWLRQV
'HYHORSLQJFRUSRUDWH
FXOWXUH
6ORZLQJGRZQPDQDJHULDO
GHFLVLRQPDNLQJ
$LGLQJRUJDQL]DWLRQDO
FKDQJH
/HDGLQJWREUHDFKHVLQ
FRQILGHQWLDOLW\
,QFUHDVLQJSURGXFWLYLW\ 
,PSURYLQJVWUDWHJLF
SODQQLQJ

6RXUFH:HEHU)RVWHUDQG(JULER]

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2QLWVYHQWXUHWRDVVHVVWKHDGGHGYDOXHRI(:&IXQFWLRQLQJDVWXG\FRQGXFWHGLQ*UHHFH.RXWURXNLVKDV
GLVWLQJXLVKHGWKHSRWHQWLDOEHQHILWVUDLVHGE\WKH(:&IXQFWLRQ7KHEHQHILWVIRUWKHHPSOR\HHVLGHDUHFRQVLGHUHG
WREH%(:&DIIRUGVDFFHVVWRWKHKLJKHVWOHYHORI*URXS0DQDJHPHQW%(:&HQVXUHVWKHZRUNHUULJKWWR
JHW LQIRUPDWLRQ DW WKH*URXS /HYHO % (:& ULVHV FRQVXOWDWLRQZLWK IRUHLJQ FROOHDJXHV DQG WKH FRQFOXVLRQ RI
FRPPRQRSLQLRQV%(:&FDXVHVLQWHUQDWLRQDOFURVVSROOLQDWLRQ%(:&GHYHORSVD(XURSHDQGLPHQVLRQRI
WKH FRPSDQ\ DQG LWV LQGXVWULDO UHODWLRQV % (:& SURYLGHV VWHHULQJ DQG FKHFNLQJ WKURXJK (XURSHDQ GLDORJXH
%(:& SURYLGHV VXSSRUW IRU GHFLVLRQ PDNLQJ % (:& KDV D SRVLWLYH HIIHFW RQ EXVLQHVVOLNH ODERXU
PDQDJHPHQWFRRSHUDWLRQ%(:&KDVDSRVLWLYHHIIHFWRQLQGXVWULDOUHODWLRQVZLWKLQWKHJURXS%(:&KDVD
SRVLWLYHHIIHFWRQORFDOQDWLRQDOHPSOR\HHSDUWLFLSDWLRQ7KHPDLQEHQHILWVIRUWKHPDQDJHPHQWVLGHDUHFRQVLGHUHG
WREH %(:&KDVD V\PEROLFYDOXH %(:&LPSURYHV VWUDWHJLFSODQQLQJ %(:&LQFUHDVHV ODERXU
PDQDJHPHQWWUXVW%(:&KDVDSRVLWLYHLPSDFWRQHPSOR\HHFRPPLWPHQW%(:&LQFUHDVHVFRRSHUDWLRQ
FRPSHWLWLRQ EHWZHHQ ZRUNSODFHV % (:& LPSURYHV HPSOR\HHV¶ XQGHUVWDQGLQJ RI UHDVRQV IRU PDQDJHPHQW
GHFLVLRQV % (:& FDXVHV SRVLWLYH HIIHFWV WKURXJK LQYROYLQJ HPSOR\HHV PRUH FORVHO\ LQ WKH EXVLQHVV %
(:&SURYLGHVEHQHILWV IURPKHDULQJHPSOR\HHYLHZV %(:&FRQWULEXWHV WR WKHGHYHORSPHQWRIDFRUSRUDWH
FXOWXUH % (:& FRQWULEXWH WR WKH LQFUHDVLQJ RI SURGXFWLYLW\ %(:& DLG RUJDQL]DWLRQDO FKDQJH ZLWKLQ
FRPSDQ\%(:&LQFUHDVHVHPSOR\HHPRWLYDWLRQ%(:&DFWVDVFRXQWHUSDUWWRWKHLQWHUQDWLRQDOLVDWLRQRI
FDSLWDO %(:&FRQVLVWV D ³FKDQQHO´RI FRPPXQLFDWLRQ DW WKH(XURSHDQ OHYHO %(:& LV D ³YHKLFOH´ IRU
LQIRUPDWLRQDQGFRQVXOWDWLRQ%(:&FDXVHVLQWHUQDWLRQDOFURVVSROOLQDWLRQ%(:&GHYHORSVD(XURSHDQ
GLPHQVLRQ RI WKH FRPSDQ\ DQG LWV LQGXVWULDO UHODWLRQV % (:& SURYLGHV VXSSRUW IRU GHFLVLRQPDNLQJ %
(:& KDV D SRVLWLYH HIIHFW RQ LQGXVWULDO UHODWLRQV ZLWKLQ WKH JURXS % (:& KDV D SRVLWLYH HIIHFW RQ ORFDO
QDWLRQDOHPSOR\HHSDUWLFLSDWLRQ
7KHPDLQFRVWVIRUWKHPDQDJHPHQWVLGHDUHFRQVLGHUHGWREH&Ǽ:&UDLVHVHPSOR\HHH[SHFWDWLRQV&(:&
LQFUHDVHVEXUHDXFUDF\&(:&FDXVHVULJLGLWLHVLQLQGXVWULDOUHODWLRQV&(:&IRVWHUVFDOOVIRUWUDQVQDWLRQDO
FROOHFWLYH EDUJDLQLQJ ZLWKLQ PXOWLQDWLRQDO JURXSV & (:& VORZV GRZQ PDQDJHULDO GHFLVLRQ PDNLQJ &
(:&OHDGVWREUHDFKHVRIFRQILGHQWLDOLW\FRQFHUQLQJLQWHUQDOLQIRUPDWLRQ&(:&FDXVHVILQDQFLDOFRVWWRWKH
VXEVLGLDU\FRPSDQ\.RXWURXNLV
0HWKRG
7KHHYLGHQFHXVHGLQWKDWSDSHULVGUDZQIURPWZRVHFWRUVIRRGEHYHUDJHRLOOXEULFDQWVWKDWKDYHEHHQVHOHFWHG
DVFDVHVWXGLHV <LQ$TXDOLWDWLYHDSSURDFKZDVDGRSWHGEHFDXVH LWFRPELQHVH[SORUDWRU\DQGH[SODQDWRU\
IHDWXUHVDQGLWLVFRQVLGHUHGWREHLGHDOZKHQDSHUWLQHQWWKHRU\GRHVQRWH[LVW
)XUWKHUPRUHDQRWKHUFUXFLDOFKDUDFWHULVWLFRIWKHTXDOLWDWLYHDSSURDFKLVWKDWLWLVYHU\XVHIXOZKHQDVWXG\RIWKH
SRZHUDQGWKHFKDQJHDWWKHVRFLHWDOOHYHOLVDWWHPSWHG:KLSS
,QGHSWK LQWHUYLHZV ZLWK UHSUHVHQWDWLYHV RI ERWK KXPDQ UHVRXUFH PDQDJHPHQW DQG WKH ZRUNIRUFH LQ WKH
VXEVLGLDULHV ORFDWHG LQ*UHHFH WRRNSODFH WRJLYH LQVLJKW LQ WKHH[SHULHQFHVZLWK WKH IXQFWLRQRI WKH(:&V LQ WKH
FRPSDQLHVDQGWKHLULPSOLFDWLRQVRQ,QGXVWULDO5HODWLRQVDQGWKH0DQDJHPHQW
7KHLQGHSWKLQWHUYLHZZDVXVHGDVWKHPDLQUHVHDUFKWRRO7KHPDLQDGYDQWDJHRIWKLVWRROLVWKDWLWSURYLGHVWKH
FKDQFHWRVXEPLWQHZTXHVWLRQVRUIXUWKHUPRUHVSHFLDOL]HGRQHV
7KXV WZR VHPLVWUXFWXUHG LQWHUYLHZ TXHVWLRQQDLUHV ZLWK ERWK RSHQHQGHG DQG FORVHHQGHG TXHVWLRQV ZHUH
FUHDWHG WKH ILUVW LQFOXGHG SURSHU TXHVWLRQV IRU WKH HPSOR\HH VLGH DQG WKH VHFRQG IRU WKH PDQDJHPHQW
UHSUHVHQWDWLYHV
7KHVSHFLILFLQGXVWULHVZHUHVHOHFWHGEHFDXVH.RXWURXNLV
D 7KH\ DUH YHU\ UHSUHVHQWDWLYH RI LQGXVWULDO DFWLYLW\ LQ *UHHFH DQG JOREDOO\ DQG WKH\ PHHW GLIIHUHQW
FRPELQDWLRQV RI SURSHUW\ EXVLQHVV FXOWXUH PDQDJHPHQW VW\OH ZRUNHUV UHSUHVHQWDWLRQ DQG LQGXVWULDO UHODWLRQV
WUDGLWLRQ
E 7KH\KDYHVLPLODUUDWHVRIWUDGHXQLRQGHQVLW\
0RUHVSHFLILFDOO\DOOWKHFRPSDQLHVLQERWKLQGXVWULHVWKDWKDYHDQDFWLYH(:&ZHUHFRQWDFWHGE\WKHUHVHDUFKHULQ
RUGHUWRDVVXUHWKHYDOLGLW\DQGWKHUHOLDELOLW\RIWKHUHVHDUFK7DEOHLQFOXGHVFRPSDQ\SURILOHRIERWKLQGXVWULHV

7DEOH&RPSDQ\3URILOHSHULQGXVWU\
,QGXVWU\ )RRG	%HYHUDJH)% 2LO	/XEULFDQW2/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:RUNIRUFHPHDQ  
7UDGH8QLRQ$FWLYLW\ 7KURXJKFRPSDQ\XQLRQ 7KURXJKLQGXVWULDO
XQLRQ
7\SRORJ\RIFRPSDQLHV 7UDGLWLRQDO,QGLJHQRXV)LUPV
WKDWKDYHEHHQWDNHQRYHUE\
01&VEURZQILHOGLQYHVWPHQW
*UHHQILHOGVLWHVWKDW
KDYHEHHQHVWDEOLVKHG
E\01&VJUHHQILHOG
LQYHVWPHQW
:RUNHU5HSUHVHQWDWLRQDW
WKHZRUNSODFH
&RPSDQ\8QLRQ :RUNV&RXQFLO
6RXUFH.RXWURXNLV


7KH LQWHUYLHZV ZHUH EDVHG RQ D FRPPRQ FRQFHSWXDO IUDPHZRUN DQG LQWHUYLHZ JXLGHOLQHV $ QXPEHU RI 
LQWHUYLHZVZHUH FDUULHGRXW DQG WDSH UHFRUGHG RI WKHPZLWK(XURSHDQ:RUNV&RXQFLOORUV DQGZLWK+XPDQ
5HVRXUFHV'LUHFWRUV
7KHLQWHUYLHZTXHVWLRQQDLUHZDVDQDGDSWHGDQGHQULFKHGYHUVLRQRIUHVHDUFKWRROVHPSOR\HGLQVLPLODUVWXGLHVDOO
RYHU(XURSH.HUFNKRIV
7KHV\VWHPDWLFDQGPHWKRGLFDOUHJLVWHULQJRIDOOWKHSURFHGXUHVRIWKHVXUYH\HQVXUHGWKHSRVVLELOLW\RILWVLGHQWLFDO
UHSHWLWLRQLQWKHIXWXUHZLWKDKLJKSUREDELOLW\RIWKHVDPHUHVXOWVDULVLQJ:DOOLV
5HVXOWV
7KHEDVLFSRLQWVWKDWKDYHEHHQUHFRUGHGGXULQJWKH(:&RXQFLORUV¶LQWHUYLHZVDUHSUHVHQWHGEHORZ
$OPRVW DOO HPSOR\HH UHSUHVHQWDWLYHV  RXW RI  GHVFULEHG LQGXVWULDO UHODWLRQV LQ WKHLU FRPSDQ\ WR EH FR
RSHUDWLYH,QDOO)'FRPSDQLHVDFRPSDQ\XQLRQPDQDJHPHQWFROOHFWLYHDJUHHPHQWIRUPDORULQIRUPDOKDVEHHQ
VLJQHG,QWKH2/FRPSDQLHVWKHUHZDVQRFROOHFWLYHDJUHHPHQWDWWKHFRPSDQ\OHYHO
$OPRVW DOO  RXW RI  KDYH KDG D SRVLWLYH YLHZ RQ HPSOR\HH LQYROYHPHQW LQVWLWXWLRQV ZLWKLQ XQGHUWDNLQJV
LQIRUPDWLRQFRQVXOWDWLRQSDUWLFLSDWLRQ
,QRXWRIXQGHUWDNLQJVWKHUHLVDZRUNFRXQFLOLQDOO2/FRPSDQLHV,QDOOFRPSDQLHVWKHUHLVD+HDOWKDQGD
6DIHW\&RPPLWWHH
$WWKHDQQXDORUH[WUDRUGLQDU\(:&&HQWUDO0DQDJHPHQWPHHWLQJWKHUHZDVDORFDOPDQDJHPHQWUHSUHVHQWDWLRQLQ
DOPRVWDOORXWRI)'FRPSDQLHVEXWLQQRQHRIWKH2/FRPSDQLHV

*UDSK(PSOR\HHVLGHEHQHILWVE\WKH(:&VIXQFWLRQ

6RXUFH.RXWURXNLV

*UDSKVKRZVWKHEHQHILWVWKDWKDYHEHHQUHSRUWHGE\WKHSHUVRQQHOPDQDJHUVZHUHLQWHUYLHZHG

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*UDSK0DQDJHPHQWVLGHEHQHILWVE\WKH(:&VIXQFWLRQ

6RXUFH.RXWURXNLV

*UDSKVKRZVWKHFRVWVWKDWKDYHEHHQUHSRUWHGE\WKHSHUVRQQHOPDQDJHUVZKRZHUHLQWHUYLHZHG

*UDSK0DQDJHPHQWVLGH&RVWVE\WKH(:&IXQFWLRQ

6RXUFH.RXWURXNLV

7KHUH ZDV SUHYLRXV H[SHULHQFH RI ZRUNHU LQYROYHPHQW LQ D QXPEHU RI WKH )' FRPSDQLHV DQG LQ DOO RI WKH 2/
FRPSDQLHV
7KHUHZDVQRXQLRQLQYROYHPHQWLQ(:&RXQFLORUV¶DSSRLQWPHQWLQWKHPDMRULW\RIWKH)'FRPSDQLHVDQGLQQRQH
RIWKH2/FRPSDQLHV
$OO(:&RXQFLORUVLQ)'FRPSDQLHVZHUHWUDGHXQLRQPHPEHUVEXWRQO\RQHRXWRILQ2/FRPSDQLHV
$OO(:&RXQFLORUVWUDQVIHUWKHLQIRUPDWLRQZKLFKLVREWDLQHGGXULQJ(:&PHHWLQJVDWWKHQDWLRQDOOHYHO:RUNHU
UHSUHVHQWDWLYHVLQWKH)'FRPSDQLHVWUDQVIHUWKDWLQIRUPDWLRQWRWKHORFDOXQLRQVDQGWKHRQHVLQWKH2/FRPSDQLHV
WRWKHZRUNVFRXQFLOV
7KHYDVWPDMRULW\RI(:&RXQFLORUVVDLG WKDW(:&VFDUULHGRXWDGGHGYDOXH WR ODERXUPDQDJHPHQW UHODWLRQVDQG
WKHFRPSDQ\LWVHOIDWWKHORFDOOHYHO
7KHEDVLFSRLQWVWKDWKDYHEHHQUHFRUGHGGXULQJWKH3HUVRQQHO0DQDJHUVLQWHUYLHZVDUHSUHVHQWHGEHORZ
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$OORIWKHPRXWRIGHVFULEHGLQGXVWULDOUHODWLRQVLQWKHLUFRPSDQ\WREHFRRSHUDWLYH$OPRVWDOORXWRI
KDG D SRVLWLYH YLHZ RQ HPSOR\HH LQYROYHPHQW LQVWLWXWLRQV ZLWKLQ XQGHUWDNLQJV LQIRUPDWLRQ FRQVXOWDWLRQ
SDUWLFLSDWLRQ
$WWKHDQQXDORUH[WUDRUGLQDU\(:&&HQWUDO0DQDJHPHQWPHHWLQJWKHUHZDVDORFDOPDQDJHPHQWUHSUHVHQWDWLRQLQ
DOPRVWDOORXWRI)'FRPSDQLHVEXWLQQRQHRIWKH2/FRPSDQLHV
$OPRVWDOORXWRIEHOLHYHGWKDW(:&IXQFWLRQLVSRVLWLYHIRUWKHLUFRPSDQ\EXWRQO\IHZRXWRIZLVKHG
(:&¶VUROHWREHVWUHQJWKHQHG
$VWURQJPDMRULW\RIWKHPRXWRIEHOLHYHGWKDW(:&¶VIXQFWLRQLPSURYHVWKHLUFRPSDQ\SHUIRUPDQFH$OORI
WKHPRXWRIEHOLHYHGWKDW(:&¶VIXQFWLRQLPSURYHVODERXUPDQDJHPHQWUHODWLRQVDWWKHORFDOOHYHO
$OORIWKHPRXWRIEHOLHYHGWKDW WKHLUHPSOR\HHVLGH(:&RXQFLORU¶VUROHLVVXFFHVVIXODQGQRRQHEHOLHYHG
WKDWKHFDXVHGDQ\SUREOHPWRWKHFRPSDQ\
2QO\IHZRXWRIVDLGWKDWWKHHVWDEOLVKPHQWRI(:&FRQWULEXWHVWRDGLVVHPLQDWLRQRIHPSOR\HHLQYROYHPHQW
VFKHPHVDWWKHORFDOOHYHO
$OORI WKHPRXWRIEHOLHYHG WKDW(:&FDXVHDGGHGYDOXH WR ODERXUPDQDJHPHQW UHODWLRQVDQG WKHFRPSDQ\
LWVHOIDWWKHORFDOOHYHO
$VWURQJPDMRULW\RXWRIVDLGWKDWWKHPRVWVLJQLILFDQWFRXQWDEOHFRVWIRUWKHFRPSDQ\LVWUDYHOFRVW
7KHPDLQUHVXOWVRIWKHUHVHDUFKFRQGXFWHGKDYHEHHQDSSHDUHGLQWKHIROORZLQJWKUHHJUDSKV7KXV*UDSKVKRZV
WKHEHQHILWVWKDWKDYHEHHQUHSRUWHGE\WKH(:&HPSOR\HHUHSUHVHQWDWLYHVZKRZHUHLQWHUYLHZHG
'LVFXVVLRQ
(XURSHDQ:RUNV&RXQFLOVFDUULHGRXW VLJQLILFDQW LPSOLFDWLRQVFRQFHUQLQJDGGHGYDOXHRQVRFLDOSDUWQHUV7KH
FROOHFWHG HYLGHQFH IURP WKH *UHHN H[SHULHQFH FRQILUPV WKH UHVXOWV RI RWKHU VLPLODU VWXGLHV WKDW KDYH DVVHVVHG
EHQHILWVDQGFRVWVRI(:&V/DPHUV:HEHU)RVWHUDQG(JULER]
2Q WKH HPSOR\HH VLGH WKH EHQHILWV WKDW ZHUH IRXQG LQ WKDW UHVHDUFK SURMHFW .RXWURXNLV  FDQQRW EH
FRQVLGHUHG DV DQ DFKLHYHPHQW RI WKH (XURSHDQ WUDGH XQLRQV¶ JRDOV IURP D VWDQGSRLQW RI ZRUNHUV¶ FRQWURO ZLWKLQ
PXOWLQDWLRQDOFRPSDQLHV7KH(:&V¶IXQFWLRQVVHHPWRFRQVWLWXWHDNLQGRISVHXGRSDUWLFLSDWLRQ
2QWKHPDQDJHPHQWVLGH(:&VFUHDWHDVHULHVRIZLVKIXOEHQHILWVDQGORZFRVWVLQDSDWKRIUDSLGUHVWUXFWXULQJ
RISURGXFWLRQDQGLQWHUQDWLRQDOL]DWLRQ
(:&VIXQFWLRQPRUHHIIHFWLYHO\LQLQWHUQDWLRQDOVXEVLGLDULHVZLWKPRUHLQWHJUDWLQJPDQDJHPHQWRSHUDWLRQVDQG
DWUHQGWRFRQFHQWUDWHLQGXVWULDOUHODWLRQVDWWKHJURXSOHYHO
2QWKHRWKHUVLGH(:&VRIIHUOLPLWHGDGGHGYDOXHLQFRPSDQLHVDQGHPSOR\HHVLQOHVVHULQWHUQDWLRQDOL]HGDQG
PDQDJHPHQWLQWHJUDWHGHQWHUSULVHVZLWKGHFHQWUDOL]HGLQGXVWULDOUHODWLRQVSUDFWLFHV
7KRVH EHQHILWV FRXOG VXSSRUW WKH 01&V¶ VWUDWHJLF GHFLVLRQV 7KH ILQDQFLDO FRVWV RI (:&V DUH OLPLWHG DQG
WKHUHIRUHGRQRWGLVWXUEVLJQLILFDQWO\WKHPDQDJHPHQWRI01&V
7R VXP XS WKH UHFHQW WUHQGV RI ,QGXVWULDO UHODWLRQV(XURSHDQL]DWLRQ VHHP WR VHUYHPRUH IXOO\ WKH FRPSDQLHV¶
QHHGWRLQWHJUDWHDQGLQWHUQDWLRQDOL]HVRPHRIWKHLURSHUDWLRQVWKDQWKHXQLRQVZLOOLQJWREXLOGVWURQJDQGUHOLDEOH
SLOODUVRID(XURSHDQV\VWHPRILQGXVWULDOUHODWLRQV

5HIHUHQFHV
$GGLVRQ-6WDQOH\6LHEHUW::DJQHU-DQG:HL; :RUNHU3DUWLFLSDWLRQDQG)LUP3HUIRUPDQFH(YLGHQFHIURP
*HUPDQ\DQG%ULWDLQ%ULWLVK-RXUQDORI,QGXVWULDO5HODWLRQV
$GGLVRQ - DQG%HOILHOG& :KDW GRZHNQRZDERXW WKHQHZ(XURSHDQ:RUNV&RXQFLOV3UHOLPLQDU\ HYLGHQFH IURP
%ULWDLQ)UHH8QLYHUVLW\RI%R]HQZRUNLQJSDSHU1R%RO]DQR
$UPEUVWHU.(QWUHSULVH3HUIRUPDQFHDQG3DUWLFLSDWLRQ31R
%DLQ 7 DQG +HVWHU .  (XURSHDQ :RUNV &RXQFLO GLUHFWLYH DQG +5/5 VWUDWHJLHV RI PXOWLQDWLRQDO FRPSDQLHV WK
(XURSHDQ,,5$&RQJUHVV2VORSDSHU
%HOGDP& DQG.QXGVHQ+ (XURSHDQ:RUNV&RXQFLOV WKH9LVLRQV DQG WKH(PHUJLQJ5HDOLWLHV WK(XURSHDQ ,,5$
&RQJUHVV2VORSDSHU
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&UHVVH\3 7KHHFRQRPLFVRISDUWLFLSDWLRQDQG(XURSHDQHQWHUSULVH3HUIRUPDQFH5HSRUWRQ WKH(XURSHDQ)RXQGDWLRQ
:RUNVKRS31R
+DOO0&DUOH\0*ROG00DUJLQVRQ3DQG6LVVRQ.(XURSHDQ:RUNV&RXQFLOV3ODQQLQJIRUWKH'LUHFWLYH,56
,558/RQGRQ
+X]]DUG7DQG'RFKHUW\3%HWZHHQ*OREDODQG/RFDO(LJKW(XURSHDQ:RUNV&RXQFLOVLQ5HWURVSHFWDQG3URVSHFW
(FRQRPLFDQG,QGXVWULDO'HPRFUDF\
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